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Flexible Dynamics AX ERP
Solution Positions Mesa

Associates for
Long-Term Success

Serious Business, with Family First
Located in Madison, AL, Mesa Associates, Inc., has operations in locations across the United 
States and over 450 associates which contribute to their full-service engineering, procure-
ment and construction management firm. Mesa’s efforts have been met with great success. 
Heavily invested in its employees and its customers, Mesa’s motto “Excellence by Design” is 
further evidenced by the fact that 85% of their revenue is generated by repeat customers. 
Led by CEO and President Ranjana Savant, with daily operations and strategy managed by 
Executive Vice President Tim Cutshaw, Mesa Associates has just celebrated its 25th year in 
business.

Growth Creates a Challenge
Mesa Associates does what it does very well, with an eye toward the long term and with a 
company culture that promotes self-sufficiency. With equal dedication, Mesa takes care of its 
own – employees and customers - like family.  

Mesa’s organizational tools and software systems were, by and large, home-grown. In particu-
lar, a time-keeping system they called “the intranet” had been built out, piece by piece, to 
ultimately resemble a pseudo ERP system.  However, across the company there were multiple 
systems, databases and silos of information - disparate systems that limited visibility into 
ongoing projects. This situation resulted in a number of inefficient business processes, and 
Mesa’s project managers lacked a single, comprehensive view into how their projects were 
performing. Moreover, it was difficult to provide key stakeholders with real-time information 
on the performance of their projects, resources and clients. 

As the company grew, it became necessary to change in order to maintain its characteristi-
cally high degree of service excellence and cultural integrity. 

New Solution to Grow the Family Business 
To improve their performance and to position the company for the future, Mesa would have 
to do things differently moving forward.  A culture shift was needed to begin adopting pack-
aged software applications that were developed outside of the organization.  And they would 
need a new partner to help them through the transition.

Executive Vice President Tim Cutshaw and his IT team evaluated their options carefully, 
knowing the solution they chose would have to be a good fit for Mesa’s very specific 
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Implementation of Microsoft Dynamics 
AX 2012 R3 to manage Mesa’s 
finances, projects, clients, and 
resources all in a single integrated 
system.

Implementation of Microsoft Share-
Point and the Microsoft SQL Server BI 
and reporting toolset.

Client Profile



business and customer needs. Partnering with Microsoft Dynamics AX consultancy, SAGlobal, 
was an important step in the process.  Says Tim Cutshaw, “Every business is very different, 
but SAGlobal came in with a knowledge base that, quite frankly, surprised us in terms of how 
well they actually understood what we do as a project-based engineering services firm. What 
we’re selling is our people and our expertise, not widgets. There was no learning curve neces-
sary for SAGlobal; they put a value-based solution in our hands that addressed our most 
important requirements.” That solution was Microsoft Dynamics AX.

The Vision
Mesa Associates, along with SAGlobal, is in the process of deploying Microsoft Dynamics AX 
throughout their organization. SAGlobal and Mesa Associates are working together to imple-
ment Microsoft Dynamics AX 2012 R3 to manage Mesa’s finances, projects, clients, and 
resources all in an integrated system. This includes support for Mesa’s project based manufac-
turing and procurement operations, as well as their human resource management and payroll 
functions. The overall solution will also include a number of integrated Microsoft technologies 
such as Microsoft SharePoint and the Microsoft SQL Server BI and reporting toolset, which 
both augment the capabilities of the core Microsoft Dynamics AX ERP application.

Flexibility is Key
Finding an ERP solution that was flexible enough to meet Mesa’s unique client-driven require-
ments was a key in their software evaluation.  Explains Cutshaw, “We wanted a customizable 
system, and needed to ensure that we weren’t forced to completely adapt to how the new 
software worked.” Therefore, extending the native Microsoft Dynamics AX capabilities to 
meet Mesa’s unique client-driven requirements was a key element of Mesa’s Microsoft Dynam-
ics AX implementation.  

Mesa’s talented internal IT department and other staff members have become a valuable 
resource in facilitating this development.  “Our team is used to customizing software to meet 
our unique needs”, explained Cutshaw.  “When you look at other ERP systems on the market, 
they’re not nearly as flexible as Microsoft Dynamics AX.  Dynamics AX was in a league of its 
own in this regard.”

Bigger Family, Brighter Future
With the adoption of Microsoft Dynamics AX as their core ERP system, Mesa Associates and 
its implementation partner SAGlobal have enabled a strong foundation that will support Mesa’s 
continued growth into the next 25 years, and beyond.  Says Cutshaw “We are confident that 
Microsoft Dynamics AX will play a key role in the long-term growth and success of our 
business, and couldn’t be more excited about this new world of possibilities.”  
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For more information,
Visit: http://www.axforprojects.com
Or call us at: (877) 877-2266 ext. 703

Let’s talk
info@SAGlobal.com

www.axforprojects.com

Americas:  +1 877-877-2266 ext. 703

EMEA: +44 207 458 4419

APAC: +91 80 6733 8215

 
  

http://www.linkedin.com/company/26311
https://www.facebook.com/SAGlobal
https://twitter.com/SAGDAXFIX
http://www.youtube.com/c/saglobalworldwide
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